
1 
 

OUR FAITH AND MISSION AS EDUCATORS 

 

OUR APPROACH 

1. With regard to our mission as educators, we have always to keep in view the aim of 

creating a better tomorrow and play our role sincerely as self-conscious educators at the 

height of creativity and dynamism and do our best in all circumstances, individually as 

well as collectively, with total involvement in all that we do. 

2. An educational institution in order to serve effectively its ideals has to grow like a living 

entity and endeavour to develop fully its potential and strive  continuously to improve 

and augment, upgrade and refine not only its facilities and equipments, but also its 

actual functioning .   

3. In order to improve and upgrade this function, we have to rise above our individual and 

collective prejudices. Then, ours would be a team united by the bond of dedication to 

the cause of education. Along with we would explore fully our energies and abilities and 

achieve optimum utilisation of the available resources and do all that we should do, so 

that eventually there arises in our Institution an atmosphere congenial to the 

progressive educational work.  

 
4. Thus, we would rise to our heights and do all that we can and should. However, we shall 

not do this because as employees such doing is required under rules, also not for this or 
that personal benefit that we might derive from such doing. It is the awareness of its 
intrinsic worth alone that would determine our work and actions.     
 

5. In this respect although we would certainly desire that our institution makes an 
adequate provision for reasonably comfortable and decent living for us, along with 
providing adequate facilities and equipments required for the fulfillment of its 
objectives, so  that we shall have not to worry in this respect.  Even so, it would not be 
any of our personal worry, because we would keep in our view the awareness of the 
dignity of the mission only. 

 
OUR TASK    

 
6. In education, the gradual transformation of a child into a good human being is our chief 

concern. In this connection since ages, we have inherited a belief that in this process it is 
necessary to control the child through an effective system of reward and punishment in 
order that he remains in shape and becomes good. Even grown up human beings for 
their good and especially for maintaining order in their individual and social life are in 
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need of such control. Our social and political, and even religious and educational 
institutions have come into existence in order to serve this end as agents of social 
control.  

 
7. This view implies that we are not good by nature and it is necessary to infuse unto us 

this quality, because of its importance for our happiness and even for the success in life 
and career. It is the basic requirement of the civilisation and culture, which we have 
developed and adopted in our pursuit of desirable mode of life.  

 
8. It presumes an irreconcilable opposition of the requirements of this so-called normal life 

with the instincts and impulses, which are the basic constituents of our inborn nature. 
Then, our life would be inevitably the life of tension in which we are required to work 
against this inborn nature in order to keep on the show, until the tension inherent in the 
normal life overpowers us. 

 
9. This corollary renders all higher values or ideals and all that is good in life as unnatural, if 

not abnormal. These are the traits imposed arbitrarily upon our real nature. In such a 
course, what we really achieve is only an appearance of goodness. Hence, we shall have 
to rest satisfied with this appearance only, since to be good in reality seems to be 
inconceivable, it being quite inconsistent with this notion of human nature. Hence, 
there would remain no scope for real education, which has its inalienable affiliation to 
higher values.  

 
10. However, the very idea that it is necessary to control these so-called basic impulses or 

instincts in the interest of our well-being, presumes that the unrestrained indulgence in 
these impulses is not in tune with our real nature. Might be, in reality they are not its 
basic constituents. It also presumes that since our well-being depends upon our 
becoming good, the quality of goodness must have its roots in this real nature. It is only 
when we are good that we are normal. Then the quality of goodness is not a thing, 
which has to be infused externally into our being. It must be there already in the form of 
potentiality, very much the part of our being. We have to bring it out, since it is there 
veiled behind the external personality. 

 
11. Actually, this notion that man is not good by nature is unsustainable, since it is the result 

of limited observation and hasty generalisation. It ignores that aspect of our being, 
which makes us aspire for the sublime and stimulates us to transcend our limitations. 
Then, there is something more in us, might be a higher nature, which is very much the 
part of our real and total being. This part keeps ablaze the flame, fire of the ideals and 
endeavors to make life truly human and worth living, and brings integration and 
harmony therein. Left to those instincts and impulses, which only constitute our lower 
nature, it would have degenerated long since. Thus, we have to keep in view this higher 
nature while proceeding with our work. 
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12. However, we are accustomed to the mode of working, which attends to the lower 
nature of man and endeavors to mould him in a desired shape by controlling it in some 
way. In doing so, we are required to remain continuously alert and guard ourselves 
against all possible lapses and eventualities, which put us under a great strain. 
Therefore, it is necessary that this mode of working is now changed and instead of only 
controlling that which is the worst, we would strive to bring out that which is the best, 
presumably through an impact of higher influence, which would act as a catalytic agent 
facilitating the desired change.  
 

13. Thus, we have to open our doors towards something higher, towards the higher 
consciousness. It would be a significant departure in the field of education, when we 
consciously proceed to involve this higher consciousness in our working. It is the first 
decisive step in its process, which would eventually lead us to the stage when the higher 
nature would take over the charge of our working and direct it in a natural course 
towards the realisation of its final goal.  

 
HOLISTIC PERSPECTIVE 

 
14. The type of work that we are expected to do according to the line of action that is in 

tune with this holistic view of life is quite challenging. It would be much more serious a 
challenge in the present circumstances, especially because of the fact that a large 
portion of our student community is not yet accustomed to such working. In addition, 
people at large including a good number of our parents and the policy makers and 
administrators in this field generally prefer to conform to the established conventions 
and are a little averse to any change therein. Moreover, even in our own being, we 
would find the vestige of such bias. 
 

15. Thus, there is an inbuilt resistance in our milieu against the proposed change in the 
mode of our working. Moreover the present set up of things has nurtured it further, 
which besides its inherent narrowness of utilitarian outlook, is tuned to the age-old 
habit of working under and through external pressures and controls only. 

 
16. Hence, our work has to proceed primarily on the faith in the innermost and highest 

Truth of our existence, of which our present human nature with its gravitational pull and 
a bit of rigidity is only a partial manifestation. The fact of it being only a partial 
manifestation of that Truth is the root-cause of all the difficulties and problems that we 
are facing at present and shall have to face in the future also. However, because this 
partial manifestation has its origin in the Truth, it is the root-cause of all that is good 
that we find here in this life and mainly of our irresistible and undeniable urge to 
become good, in spite of all our personal and social weaknesses and limitations. This 
urge makes life worth living although we see it immersed in a variety of anxieties and 
agonies. In this urge, only we find a seed of our better future and an assurance of its 
eventual realisation. 
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17. There is always in us a feeling of uneasiness associated with our limitations and 
weaknesses and a desire to get rid of the same. It only shows that the prevailing state of 
affairs is not at all natural or normal to our being. Moreover, it is the common 
experience that we feel at ease and enjoy life that we deserve as human beings or 
rather we feel that we are  really humans, whenever we are associated with things that 
are good and sublime. This experience is indicative of the real or fundamental nature of 
our being, which is awaiting fuller manifestation. Herein we find a hope and a promise 
of our real nature coming to the forefront with all its glory and power and transforming 
this very life into life sublime, might be into life divine. 

 
18. Therefore, we would address ourselves to our work with an unshakable faith and 

confidence that the higher Truth would finally prevail.  Hence, without getting affected 
by the contrary surface appearances or by incidental adversities and getting perturbed 
and disturbed by the lack of appreciation of our worth or by the uncharitable criticisms 
of the people, we would take our stand on the deeper Truth of things and rest assured 
that we are bound to succeed. Might be this success takes its own time, but that should 
not deter us from our commitment. 

 
MODE OF WORKING 

 
19. In education, our primary concern is the consciousness of children, which is in the 

process of growth. Therefore, instead of moulding these children into fixed forms 
according to any preconceived notion or norm, an effort should be made to awaken 
them to their inner worth, guide, and help them to cultivate their own faculties and 
develop their personality and character in tune with their innate nature. Hence, in 
education instead of working on the children, we have to work with them. Our duty is to 
see that they get necessary inspiration and guidance along with a congenial atmosphere 
for activating their dormant powers and energies and the love and affection that their 
tender age is in need of, so that they would be poised to grow and develop as normal 
children. 

 
20. This process involves a bit of indirect working. It would consist of initially working on 

ourselves in order that the work with the children succeeds. Hence, we shall have to 
bring about the necessary changes in our own nature and endeavour to grow and 
develop our being along with acquiring the virtues that we expect our children to 
imbibe, besides acquiring more and more of knowledge and refining our abilities and 
attitudes. This would set an enlightened example to our children and influence them in 
a right way. It is then only that we would become effective as true educators. 

 
CONCERN FOR DISCIPLINE 

 
21. Besides, in the dealings with our students, it is a completely positive approach with 

deeper sympathy for and understanding of their nature and the transparent and 
unpretentious good will or rather love and affection and also respect for them that 
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alone would serve our cause, and not the on and off coaxing or coercion. We should 
also understand that we achieve nothing of value by loosing temper even in an 
unpleasant situation, which succeeds only in evoking reactionary responses. Hence, all 
advices in negative tenor hurled at them and the exercise of our authority in encounter 
with them and thrashing them physically or humiliating them through scolding and 
taunting or through passing sarcastic remarks becomes counter-productive. It hurts 
their self-respect and affects adversely their healthy growth.  
 

22. Therefore, it is necessary that we treat the students in the light of objective 
understanding of their nature and capacities and of their mode of responses in different 
situations and see that our treatment does not reflect in any manner our prejudices or 
narrow self-interest and smack of partiality. 

 
23. It is evident that in the atmosphere of freedom only that the students would grow fully 

and realize their potential, but since this freedom is meant for growth it has not to be 
averse to all regulation. It is to be invariably associated with an attempt to cultivate a 
sense of responsibility and to be reconciled with discipline, which is an essential 
requirement of educational process. Actually, discipline is to be related to the 
requirement to regulate life in all its aspects and bringing in order and rhythm, or rather 
harmony therein. As such it is the whole of education. It is anushashan, as rightly 
conceived by our ancients.  
 

24. Hence, the discipline has not to remain merely a matter of adhering to certain rules and 
regulations, involving a variety of restrictions and compulsions on the behavior of the 
students. Besides, in this connection it is necessary that we individually as well as a team 
become living embodiments and examples of the virtues that we desire to inculcate in 
them, so that our very presence sets a sublime example and inspires them to emulate 
the mode of well-regulated and dignified life, which is a very sensitive task to be carried 
out with lot of imagination. 

 
25. In the present set-up of life it is not possible to do away with external control in 

inculcating discipline among students. But we should manage our entire work in such a 
way that it would eliminate the tendency of resorting to punishment for the purpose.  
 

26. Moreover, the students should also be associated with us in maintaining order in their 
normal routine and in organising different activities. It would certainly help them in 
inculcating a sense of responsibility and lead them eventually to self-regulated life. 

 
27. Thus, our real endeavor in the matter of discipline is to inspire and guide the students 

towards a self-regulated life, towards the way of life in which they do things or abstain 
from doing things, not only under some external supervision or under any gross or 
subtle pressure or coercion, but because of their intrinsic worth. We have to lead them 
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to self-awakening and self-discipline through our own example and influence and 
through our genuine love for them. 

 
 
INSTITUTIONAL FRAMEWORK 

 
28. Moreover, although ideals constitute heart and soul of education, it is a realistic activity 

and aims at realising in life the ideals set forth. In this connection, we have to 
understand that the real ideals are not a matter of imagination, a mere fantasy.  Their 
roots are in the Truth and are as real as the world we live in. They indicate the 
potentiality that is inherent in our life, which in turn drives us to the course of its fuller 
manifestation.  

 
29. Thus, education has to deal with our life and with the forces that govern it with a view 

to translate the ideas and ideals therein. By its very nature it demands a systematic 
working with a  subtle sensitivity and deeper awareness of the task ahead, with the 
goals to be set forth and the mode of working to be adopted for their realisation. 

 
30. The need for systematic working in education has necessitated an institutional 

framework with an adequate administrative set up that would ensure the collaboration 
of the number of teachers and students involved therein and coordinate their efforts.  

 
31. In this connection, we should remember that education like an art is a creative activity 

and any attempt to reduce it into a rigid framework of rules and regulations under the 
guise of systematic working would certainly deprive it of its essence. However, at the 
same time we should take care to see that in the name of creativity it does not turn out 
to be a will of the wisp and thereby lead to chaos. Thus, in education like art we have to 
create significant forms, which would require, besides a great vision and inspiration, a 
deeper understanding of and a command over its field and over the material it has to 
deal with. 

 
32. Thus in an institutional set up it becomes necessary to formulate a broad procedure and 

also some minimum rules and regulations required for coordinating the varied activities 
and for conducting all the affairs systematically and effectively, while guarding the 
entire working against  adverse influences. However, in this respect we shall have to 
take care to see that it is not only the rules and regulations as such, but the spirit behind 
that would govern our life and activities.  

 
33. Therefore, we are required to create conditions to replace the external control and 

sanctions by our aspiration and self-direction. It is a gradual process necessitating the 
transformation of our basic psychology and that of our students, a total metamorphosis.  

 
34. In this connection, we shall have to cooperate wholeheartedly with the administration 

of our institution and endeavor to develop amidst our colleagues a relationship of 
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mutual love and respect along with the understanding and appreciation of our mutual 
worth and that of our goals. This would facilitate healthy teamwork and thereby help in 
the creation of an atmosphere conducive to good education.  

 
PARTICIPATORY ADMINISTRATION 
 

35. An educational institution worth its name should endeavour to develop a pattern of 
participatory administration, in which there would be a great scope for initiatives and 
innovations. Its members should collaborate in designing and implementing its program 
with a keen sense of responsibility.  

 
36. In order to coordinate the work of different members and monitor the organizational 

matters which are supportive to the educational work there arise a need for someone 
from the team to take up this responsibility as a head and/or coordinator. In context of 
the mode of work proposed by us, this position is not to be associated with prestige. 
However, a special regard has to be cultivated among members for the one who has to 
occupy this position, in view of the task that is to be performed requiring a special talent 
to bring in unity and harmony without eliminating diversity and without attempting to 
enforce just a uniformity at all levels.  

 
37. In nature we find that evolution proceeds through diversification and division associated 

with the working for integration, which acts as a cohesive force unifying the different 
elements without eliminating differences. It brings in complexity in life creating a 
hierarchy of ascending series moving towards greater achievements with an attempt to 
maintain balance of the varying forces and protect things from getting disintegrated. 
The ascending series of the entities that thus emerges becomes a vehicle for the 
manifestation of increasingly higher consciousness, which brings about the possibility 
and also the necessity of consciousness being employed as an agent of change and 
further evolution, initiating a process in which the evolutes participate as conscious 
collaborators in the process of evolution.  
 

38. Educational Institution shall have to employ this principle of unity in diversity in all 
organizational matters. It is a happy augury that recently the progressive mind of the 
world has turned towards developing the concept of management through 
consciousness, which fortunately concurs to an extent with this evolutionary principle. It 
might and should gradually replace the style of the mechanized professional 
management that is in vogue.    
 

39. Here it is necessary to make an effort to appreciate the varied contributions of the 
different members with full regard for their freedom and self-respect while coordinating 
and blending in harmony the different activities. It is also necessary to put emphasis on 
maintaining and developing the harmonious relationship between them with an 
emphasis on sharing and caring, which is the essential condition of a good teamwork.  
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40. It is quite likely that there might arise in such institutional set up the difference of 

opinion among its members, or complaints about any matter pertaining to their work. 
Such matters should be discussed amicably with the parties concerned without being 
arbitrarily self-assertive or getting excited or enraged, and the matter concerned be 
clarified with a view to arrive at a reasonable course of action that would be in tune 
with our general line of action and  overall discipline.  

 
41. It is always desirable try to understand and appreciate with an open mind the different 

points of views in order to arrive at a wider understanding and see that our differences, 
even if they are not resolved to our satisfaction, do not affect adversely our relationship 
or disturb the general pattern of work. 

 
42. All our differences and discords arise out of the limited and narrow perspective of 

egocentric lower consciousness, which is a divisive force. Hence, we shall have to make 
an effort to transform the conflicts that thus arise into occasions to rise above to the 
higher consciousness. It is this higher consciousness alone, which when becomes an 
operative principle in life, can bring therein the harmony and unity that we aspire for 
and thereby resolve fully all our differences and discords. 

 
PITFALLS  
 

43. In this connection, we should consider seriously the overall adverse effects of gossiping. 
Some people cherish it as a joyful pastime, but there is no better means then gossiping 
to lower down our consciousness. Moreover, it is completely wrong to believe, as some 
of us prefer to, that we get relaxed only by lowering down our consciousness.  If it were 
so, it would only mean that we all find ourselves quite at home with the lower 
consciousness and that our sojourn with higher things of life is a mere pretension.  
 

44. Then there would remain no scope whatsoever for higher values in our life and 
goodness would lose its solid ground and would only remain there as a fossil of some 
age-old prejudices. If so, our urge for higher values turns out to be a fancy, which does 
not only ignore our real nature, but actually strangulates it. However, it is not really so. 
On the contrary, these higher values only reveal the real human nature. 

 
45. As we know, people who do honest work have to suffer adverse and uncharitable 

criticisms from certain quarters. At times, some of them get discouraged and 
consequently fall in line with others. It is quite unhappy. Hence, it is to be seen that the 
students and even we are protected against this danger. The proper course for us in 
such matters is to strengthen and unify the positive forces and strive to create an 
atmosphere, where honesty and sincerity finds appreciation and encouragement. 
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SCHEDULE OF WORK 

 
46. We should plan our academic schedule of the assignments and projects and of the tests 

along with the same for organising seminars, workshops and fieldwork, besides that of 
the regular work in classrooms and laboratories. We should also  make adequate 
preparations for the implementation of this plan, keeping in view the requirements of 
the students, including those of the slow learners and also of the gifted ones with due 
emphasis on learning rather than only on teaching.  
 

47. We would adopt a methodological as well as creative and innovative approach in our 
working and use the sophisticated teaching aids, and also improvise and prepare or 
acquire new teaching aids as and when required for effective work.  

 
48. The most important aspect of our work is to see that we succeed in generating in our 

students the desire to learn and grow along with the interest in the pursuit of self-
development and self-perfection, in the pursuit of excellence. We have to see that they 
are weaned away from their customary habit of mechanical study and memorisation 
and are adequately encouraged, guided and helped in cultivating the habit of self-study 
and logical thinking and are trained in the art of effective and impressive presentation 
through different media and in different forms. 

49. We shall have to concentrate fully on this aspect of our work and on the consequent 
development of their different mental faculties, abilities and skills. In this connection, it 
is necessary to discard the practice of providing them with ready answers or notes and 
instead encourage them in preparing their own material and in fully utilising for that 
purpose the library and laboratory services and the services related to practical work. 

 
50. We should also endeavor in association with our colleagues to eliminate examination 

consciousness from our entire working and replace the present system of examination 
by a programme of continuous and all-comprehensive internal assessment. It is 
necessary to integrate this programme in natural course to the regular schedule of 
education and implement it in right spirit taking adequate care to see that it is free from 
the influence of any prejudice or extraneous consideration, while ensuring impartial and 
objective assessment of the performance of the students and also its uniformity and 
accuracy. 

 
51. We should also associate ourselves in initiating and organising co-curricular activities 

including those pertaining to social service. These activities should be organised in the 
manner that they become occasions for cultivating and refining aesthetic taste and 
sensitivity in the students and for developing their organisational abilities and 
leadership qualities and desire to be of service to people while forging the bond of 
fraternity with them. These activities would also provide relaxation to the students in 
their regular schedule of work that is necessary for balanced and harmonious growth 
and development of their personality and character.  
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52. We should also cultivate the habit of reviewing and evaluating the work done and strive 
for its continuous refinement and improvement in light of our own findings and of the 
feedback received. 

 
COLLABORATION OF GUARDIANS 

 
53. We should guide the parents or guardians of our students in the course of our 

interaction with them in order to seek their collaboration in our effort, and preferably, 
their participation in our mission to the extent it is possible. Because, the absence of 
their appreciation and support with regard to the schoolwork would adversely affect the 
life of the student as that would divide it between two different worlds. Therefore, the 
parents and guardians should be acquainted with our mode of working so that they join 
with us in encouraging their children to concentrate fully in the pursuit of excellence, 
while taking fullest advantage of the available facilities and guidance for the purpose of 
their academic growth and integral development.  

 
54. Besides, they should create in their house an atmosphere conducive to right education 

by making provision there of good literature, music and art along with that of physical 
exercises and if possible of a separate place providing facility to their children to study 
with full concentration and also for prayers and meditation, might be a corner. 
Alternatively, they should at least evince their interest in the matter by resorting to 
suitable improvisations in order to serve the purpose.  
 

55. They would take special care to see that their children are encouraged to cultivate good 
manners and that they do not while away their time in cheap entertainments or are 
drawn towards undesirable activities and characters and are lured to any addiction and 
thus they get alienated from them and thereby create a communication gap.  
 

56. They would take further care to see that their dealing with their children is not 
contaminated by the virus of authoritarianism or that of the desire to fulfill their 
personal dreams through them. It should not either smack of their arbitrary allegiance 
to certain bygone religious, social or family traditions or preconceived norms that have 
now lost their relevance. In their dealings with them, they would certainly exercise 
discrimination in this matter, but along with they would also take care to see that it 
would reflect invariably their sensitivity about the genuine needs of their children and 
their respect for their identity.   
 

57. It is also necessary to see that while doing so, they do not in any way become indifferent 
to the affairs of their children under the pretext of providing them full freedom. Because 
then there might arise for these children in their somewhat immature and 
impressionable age a possibility of drifting astray by their own caprices or under some 
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untoward influence. At the same time, it should not deprive the children of the parental 
care, which is their due.   
 

58. Finally it would better serve our purpose, if the life of the parents and guardians itself, 
like that of the teachers, becomes a good source of inspiration for their children and 
present for them a commendable example. It is their example and influence, besides 
their genuine love and affection, along with the atmosphere of their house that would 
be of immense value for their right upbringing and education.  

 
59. We should be upright, straightforward and affectionate in our relationship with the 

parents and guardians of our students, but should refrain from developing out of the 
way intimacy with them and should not expect from them any help in cash or kind or 
accept any undue gratification. 
 

 
 
FULFILLMENT 

 
60. It would certainly help and guide our students to grow fully and integrally in all the 

aspects of their being and make excellent academic progress, only if we sincerely 
endeavor to grow as academicians and educators and as human beings as well. 
Eventually we shall have to grow as the servants of the Divine and consider the growth 
of our students as a part of our own personal growth and its means. Let this be our 
concern and our offering to the Divine. It will give us the joy of doing things, which are 
worth doing, the joy of living meaningfully. 

 
 

 
                                                                                                                                                        - GOVARDHAN DAVE 

 


